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Abstract

This research was developed in the municipality of Istmina, Choc6, between 2021 and 2023,
when the “Transformando Vidas” playroom of the Corporacién Organizacién el Minuto de Dios was
established. The primary objective of the research was to implement a strategy to strengthen and
expand collaboration networks and alliances in order to restructure the playroom, enhance the quality
of the services offered, provide an optimal space for the beneficiaries, and ensure long-term
sustainability. The Methodology used in the research has a qualitative approach, the method is
inductive, and the design is based on action research. In the implementation of the research
instrument, fieldwork was carried out in the territory to interview different actors to recognize the
context and the needs of the population. In addition, the “alliance traffic light” tool was used to
identify and subsequently establish networks and alliances with other organizations interested in
contributing to the social project. Among the research results, it was possible to establish a strategy
that includes twelve allies, which significantly strengthened the capacities and resources available to
the playroom. The success achieved during the ‘Transformando vidas” project is attributed mainly to
the participatory and collaborative process with the community since the formulation and
implementation of the project.
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Galvis-Molano & Parra-Muiioz

Tejiendo Alianzas: implementacion de la Ludoteca
“Transformando Vidas” en Istmina, Choc6-Colombia

Resumen
Esta investigacion se desarrolld en el municipio de Istmina, Chocé, entre los afios 2021 y
2023, cuando se establecié la Ludoteca Transformando Vidas de la Corporacién Organizacion El
Minuto de Dios. El objetivo primordial de la investigacién fue implementar una estrategia para
fortalecer y expandir redes de colaboraciéon y alianzas, con el fin de reestructurar la Ludoteca,
potencializando la calidad de los servicios ofrecidos, brindando un espacio 6ptimo para los
beneficiarios y asegurando la sostenibilidad a largo plazo. La metodologia utilizada en la
investigacion tiene un enfoque cualitativo, el método es inductivo y el disefio estd basado en la
investigacion acciéon. En la implementacién del instrumento de la investigacion, se realiz6 trabajo
de campo en territorio, para entrevistar a diferentes actores, y asi reconocer el contexto y las
necesidades de la poblaciéon. Ademas, se utilizé la herramienta “seméforo de alianzas” para
identificar y, posteriormente, establecer redes y alianzas con otras organizaciones interesadas en
aportar al proyecto social. Entre los resultados de la investigacion se logré establecer una
estrategia que contempla doce aliados, lo que permiti6 fortalecer significativamente las
capacidades y los recursos disponibles para la Ludoteca. El éxito alcanzado durante el proyecto
Transformando Vidas se atribuye en gran medida al proceso participativo y colaborativo con la
comunidad desde la formulacién y ejecucion del proyecto.
Palabras clave: Alianza publico-privada; Entorno educacional; Desigualdad social;
Conflicto armado; Desarrollo sostenible.

Sumario: 1. Introduction, 2. Methodology, 3. Findings, 4. Conclusions, 5. Bibliographic
references.
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1. Introduction

The 2030 Agenda for Sustainable Development presents a series of challenges that countries
must address through concrete goals and strategies to make significant progress in overcoming
poverty, quality education, and environmental protection, among other things. Within the
framework of the Sustainable Development Goals (SDGs), Goal four focuses on achieving
inclusive, equitable, and excellent education. This goal is critical in improving child and youth
well-being by promoting an education system that caters to diversity and ensures better quality
standards (United Nations, 2015).

Developing countries, such as Colombia, have experienced a significant lag in quality and
access to education. This backwardness is particularly pronounced in communities historically
affected by systematic discrimination, social exclusion, marginalization, and poverty. These
conditions have perpetuated and exacerbated educational inequalities, limiting access to
equitable and quality learning opportunities (Galvis-Molano et al., 2022). The persistence of these
educational gaps not only affects the individual development of students but also has profound
repercussions on the country's socioeconomic progress, perpetuating cycles of poverty and
inequality.

Roemer and Trannoy (2013) mentioned that the causes of inequalities are determined by
effort and circumstances. Effort comprises the set of actions under the person's control to achieve
the goal. Inequalities arising from differences in the effort made are morally acceptable. On the
other hand, circumstances are environmental factors, whether social or biological, that are outside
the individual's responsibility. Therefore, when circumstances cause inequalities, they should be
subject to compensation since this is an undesirable social problem in which individuals in
unfavorable conditions do not achieve educational results that are on par with individuals with
better conditions.

Historically, in Colombia, educational gaps have been present, affecting mainly the
population in rural areas and members of indigenous and Afro-descendant communities. Among
the departments with the most outstanding educational lags is Choco, the department with the
highest proportion of the Afro-Colombian population. According to the Departamento
Administrativo Nacional de Estadistica (DANE, 2021), 82.1% of its inhabitants are Afro-
Colombian. However, according to data from the National Population and Housing Census
(CNPV) conducted by DANE (2018), recorded that the department of Chocé is located among the
poorest territories in Colombia, presenting an index of Unsatisfied Basic Needs (NBI) above 80%.
The situation is deepened in municipalities such as Quibd6, Alto Baudd, Carmen del Darién,
Lloré, Riosucio, and Istmina.
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According to the Ministerio de Educacion Nacional (MEN, 2023), the Choc6 department
has persistent educational inequalities that cause a marked territorial disparity compared to other
regions of the country. These gaps are evident in the results of the Saber 11° tests, where the
Andean region excels with averages exceeding 250 points, and in the Pacific region, specifically
in the department of Choco, the lowest average is recorded with a score of 193 in the standardized
tests. Kessler (2019) argues that educational disparities in Choc6 are due to a coexistence of social
problems that intensify the gap in access and quality of education. Among the problems are
structured poverty, lack of adequate infrastructure, armed conflict, scarcity of educational
resources, and social exclusion of certain ethnic groups.

Regarding school dropouts, the Department of Chocé registered 6,019 students who
abandoned their studies in basic education in 2022, and more than 54% of these cases occurred in
the Istmina region (Secretaria Departamental de Educacion, 2023). One of the leading causes of
dropout is the internal armed conflict in the region, the increase in the forced displacement of
families, and the continuous mobility restrictions. In addition, the risk of recruiting children and
youth by groups outside the law (Mora-Madera & Sanchez-Arroyave, 2017). Therefore, the
impacts of the armed conflict and various manifestations of inequality and poverty in Istmina
have exposed children to a series of risks that affect their integral development.

Aware of this problem, Corporacién Organizacion El Minuto de Dios, as a rights guarantor
entity, has generated a model of attention to vulnerable populations, with which, in addition to
the physical construction of the environment, the strengthening of the social fabric is achieved
(Corporaciéon Organizacion El Minuto de Dios, 2018). During the execution of and after the
projects, it is crucial to establish citizen participation alliances so that channeling resources to the
population -whether in financial, technical, or administrative aspects- promotes the creation of
organized, self-sufficient communities committed to their own progress.

In the department of Choc¢, specifically in the municipality of Istmina, the Corporacion
Organizacion El Minuto de Dios implemented two basic community toy libraries in 2018 through
its ‘Plan Padrinos” Program to promote the integral development of children in the area.
However, these facilities deteriorated over time due to adverse environmental conditions and
lack of space maintenance. For this reason, economic resources were obtained from international
cooperation sources to improve the facilities and acquire the necessary furniture to guarantee
optimal attention. Despite this progress, the participation of cooperating partners is required to
strengthen the project and ensure its long-term sustainability.

This research aims to implement a network and alliances strategy to consolidate and double
the number of donors and allies committed to the ‘Transformando Vida" playroom in Istmina,
Choco, to increase the quality of life and well-being of children and adolescents. In addition, to
reduce the environment's risk and violence to which they are exposed, guarantee their rights, and
promote their integral development.
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This document consists of five sections: the introduction, the Methodology used to respond
to the main objective of the research, the results and the analysis from the voices of the actors
interviewed, the conclusions of the research, and the bibliographical references used in the
document.

2. Methodology

The research approach is qualitative, which allows us to delve into the complexity of social
processes, analyze the interactions between individuals and social dynamics, and understand the
cultural, historical, and political factors that influence the way each phenomenon is experienced
and understood. By analyzing multiple subjective realities without following a linear sequence,
interpretative richness and contextualization of the phenomena are generated.

The design for approaching the object of study is action research, the main objective of
which is to provide information to guide decision-making for programs, processes, and structural
reforms. Action research seeks to bring about social change and transform reality, making people
aware of their role in this transformation process. In this sense, Elliot (1991, cited in Latorre, 2005)
points out that action research is the study of a social situation to improve the quality of the action
within it, while Montero and Leon (2002), it represents the study of a social context where,
through a spiral process of inquiry, research is carried out at the same time as intervention.

This design allows the community to be active and participative in a way that is evident
throughout the research process, from identifying the problem to developing the actions needed
to solve it. The three essential phases of action research designs are observing (constructing an
outline of the problem and collecting data), thinking (analyzing and interpreting), and acting
(solving problems and implementing improvements), which occur in a cyclical manner, over and
over again, until the problem is solved, change is achieved, or improvement is successfully
introduced (Stringer, 1999, cited by Hernandez-Sampieri et al., 2010).

Within the framework of this design, various techniques were applied to gain an in-depth
understanding of the dynamics of the community under study. For example, the participants'
discourse will be analyzed to describe and understand the phenomenon from their points of view
and jointly build a broader perspective. Semi-structured interviews and focus groups were used
to collect information about the perceptions, opinions, beliefs, and attitudes of the inhabitants of
Istmina, Choco. This was done to know the complexity of the environment, the context, and the
particularities of the territory, detailing the problems identified to propose appropriate actions
and solutions.

The study population for this research is located in the southeast of the department of
Choc¢, in the municipality of Istmina, specifically in the San Agustin neighborhood, where the
‘Transformando Vidas’ playroom is located, a project implemented by the Corporaciéon
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Organizacion El Minuto de Dios in partnership with Food for The Poor. The territory faces
significant challenges; for example, the Unsatisfied Basic Needs Index corresponds to 84%, which
means that about 8 out of 10 people living in this municipality do not have sufficient resources to
meet their basic needs (DANE, 2021).

The problem is aggravated by the displacement of families affected by the armed conflict
from the municipalities of Medio Baudé and Medio San Juan. In addition, essential services,
infrastructure, social investment, and job opportunities are lacking. Children and young people
do not have safe spaces for recreation. In addition, the local economy is highly linked to
informality since 90.5% of its inhabitants are in this sector (World Bank, 2022).

The purpose of the playroom is to provide a protective environment for 50 children between
5 and 12 years of age who face economic and social vulnerability situations due to the adverse
context. The playroom offers a variety of cultural, artistic, sports, nutritional, and academic
activities designed to provide comprehensive care to this population. In addition, the benefits of
the playroom extend to a broader level and contribute to strengthening the community's social
fabric as a whole since it not only fulfills its function of caring for children but also becomes an
engine for the development and strengthening of family and community relationships.

The sample is defined through a homogeneous convenience sampling; in this case,
beneficiaries are selected from the same environment with similar characteristics and officials
who work specifically in the COMD's Directorate of Children and Youth. Through this process,
we seek to understand the elements that make up the beneficiaries' experience when interacting
with the playroom, as well as to understand how this interaction influences their lives and needs
(Hernandez-Sampieri et al., 2010).

The semi-structured interview was applied to 28 mothers and primary caregivers of the
children attending the playroom. These women, belonging to the Afro-descendant ethnic group,
have a fundamental role as caregivers in their homes. It is important to mention that their access
to education is limited, reaching only up to the fifth grade of primary school. Furthermore, in
terms of economic income, these families face monetary poverty and, in some cases, extreme
monetary poverty.

On the other hand, of the 28 women, only 14 caregivers could attend the focus group
exercise. Participation was motivated by interactive dynamics such as collective mapping,
brainstorming, and social mapping. This enabled the identification of problems, ideas, and
opinions that were not evident in the individual interviews. In addition, it facilitated a more
profound and collective understanding of the caregivers' experiences and perceptions, thus
enriching the research findings. Similarly, three additional interviews were conducted with
members of COMD, given that it is the entity in charge of directing and materializing the
playroom project. Two collaborators from the Diocese of Istmina, Choc6, who were facilitators in
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the execution of the project and are agents close to the community and the territory, were also
interviewed. In this way, 33 interviews were carried out during the fieldwork.

3. Findings

Figure 1 shows the spatial distribution of the Unsatisfied Basic Needs indicator calculated
by DANE. From a geospatial perspective, the proportion of people lacking resources to satisfy
basic needs is concentrated in the most peripheral regions of Colombia, and it is precisely the
department of Choc6 that concentrates the highest proportion of people in this situation.

Thus, projects such as “Transformando Vidas” become even more relevant in this territory
that has suffered and continues to suffer the impacts of the armed conflict and various
manifestations of inequality and poverty, which affect the integral development of children.
These spaces not only provide a safe and stimulating environment for play and learning but also
promote the emotional well-being of children. This creates a solid foundation for personal and
academic growth, fostering the reconstruction of the social fabric in affected communities.

Figure 1. Spatial distribution of the Unmet Basic Needs indicator.

N

Proporcién de personas con
Necesidades Basicas Insatisfechas
1,5% -17%
17,1% - 32%
B 32,1% - 56%
I 56,1% - 95%

Source: own elaboration based on ArcMap 10.5 software. Unsatisfied Basic Needs -DANE (2018).
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As mentioned in the Methodology, to get to know the beneficiaries' environment, fieldwork
was undertaken in the municipality of Istmina, in the department of Choc¢, specifically in the
San Agustin neighborhood, where the “Transformando Vidas” playroom is located. The primary
purpose of this exploration was to analyze the beneficiaries' social, cultural, and geographical
context, and an active interaction with the local community was established. In this way, we
undertook the task of diagnosing the social and economic reality of the region, as well as the
practices, beliefs, indigenous values, and needs of the territory.

Figure 2 shows the social and environmental setting in which the community's children
live, where the scarcity of resources is a constant reality. Since the arrival to the territory, an
environment of monetary and multidimensional poverty, unemployment, and lack of basic
infrastructure, such as lack of access roads, health centers, and educational establishments,
among others, can be observed. As well as the State's abandonment of welfare policies and
programs, environmental and public health problems are also evident, and all these problems are
aggravated by the presence of illegal groups in the territory.

Figure 2. Community outreach.

B e A8 e S B p
Source: own elaboration (2023). Photographer: Vanessa Quinto, psychosocial professional “Transformando Vidas’
playroom.

On the other hand, home visits were made to the homes of each of the beneficiaries (see
Figure 3) to have a constructive dialogue with the families, recognize social processes, family
dynamics, and symbolic beliefs, diagnose difficulties in access to education, educational
permanence, and school dropout, and finally generate bonds of trust to build community
processes.
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Using the observation technique, we achieved a deeper understanding of people's real
contexts, especially children, youth, and mothers. This allowed us to obtain a more complete and
enriching vision of their daily practices, ensuring a more holistic and accurate understanding of
life in this territory.

Figure 3. Home visits.

s .:
LR ]

Source: own elaboration (2023). Photographer: Vanessa Quinto, psychosocial professional “Transformando Vidas’
playroom

Among the results of the fieldwork, it should be noted that the 28 mothers interviewed, that
is, 100% of the target population, reported conditions of socioeconomic vulnerability, food
insecurity, and complex family relationships. Seventy percent of the mothers reported the
absence of a father figure in their homes. In addition, all of the mothers interviewed mentioned
working in the informal sector, primarily in street vending, recycling, and general services in
other homes. 100% have been direct victims of the armed conflict, and 80% have suffered forced
displacement as a result of violence.

The following testimony reflects the social and geographic risk situations to which children,
youth, and, in general, the entire community living in Istmina are exposed. These adverse
conditions affect their physical and emotional well-being and hinder their opportunities for
education and personal and social growth, creating a challenging environment for their
development.

...as time has gone by, it has become the focus of many problems; for example, we live in many
risk areas; on the one hand, the river is big, and we live pending landslides because we are
between the river and the hills. Besides, it is the focus of delinquency and vice; we live in fear
with our children; many times, we are in the street looking for sustenance, when suddenly
they tell us that everyone should lock themselves in because there will be shooting, this has
been very constant in the last months ... we live here out of necessity because we have nowhere
else to go, but the neighborhood is complicated, difficult. (Testimony C03, personal
communication, June 16, 2023)
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The testimonies also show the difficulties in family relationships, where there is domestic
violence, insecurity, and the absence of a stable home. The situation described in the following
testimony points to the use of psychoactive substances in families and the vulnerability of women
and children in the households as an aggravating factor.

...we couldn't even be in the house because my oldest son took us out of the house, and we
and the girl slept on a mat at an aunt's house. We can't go back to the house. He says he is
going to make an attempt on my life. My oldest son consumes vice, and to get our clothes out,
he touches us when he is not there. (Testimony C08, personal communication, June 15, 2023)

On the other hand, the mothers interviewed mentioned the absence of protective
environments as a determining factor in their children's educational process, as they often had to
leave them alone at home while they worked. To exemplify the above, the following testimony
of one of the beneficiaries is presented.

There are three girls and the baby because I am pregnant and I... well, with everything and
the pregnancy, I am the only one who works, I have not received anything from the baby's
father, well I work in a bingo or washing clothes, even if it is just a little, whatever works, we
try to eat 2 times a day, just a little, but we try to eat at least twice.... Before the Ludoteca
arrived, I had to leave my three girls alone so that I could go to work; one was not calm; one
was always thinking about the bad things that could happen to them, but it was leaving them
alone and at night being able to eat something or not eat at all. (Testimony C12, personal
communication, June 16, 2023)

In contrast to the above, the interviewees emphasized the importance of playful and safe
spaces in the territory as a fundamental factor contributing to transforming the realities of
children and their families. These spaces not only offer opportunities for play and recreation but
also promote social cohesion and strengthen community ties.

...it is nice to see the process with the toy library, to see the children participating in cultural
scenarios, dancing, representing the municipality of Istmina, and transforming the collective
imaginary that many people have of believing that here there is only violence and bad things,
that these paradigms are changing are advances that are due to spaces such as the toy library
and the people who lead this project... (Testimony C20, personal communication, June 16,
2023)

Likewise, the interviews mentioned the relevance of ensuring the sustainability of the
playroom in the neighborhood, linking other companies interested in improving the reality of
vulnerable children. This highlights the need to consolidate networks and strategic alliances to
ensure the continuity of the community project and maximize its positive impact on the
community.
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If we do not work in a network from our areas, then it is difficult for this impact to generate a
true transformation in the lives of the people we want to intervene, so teamwork in any
scenario is fundamental to achieving the objectives... it is necessary to link new actors from
different regions who know the impact that this can generate and want to contribute to the
cause to guarantee sustainability. (Administrative testimony of the “Transformando Vidas’
playroom, personal communication, July 10, 2023)

It also highlights the importance of children being in a safe place with a staff that follows
up on their school progress and the care of the minors. Quoting the interviewee coded as number
23, who mentioned the following;:

The care of the child worried me because I go to work in the morning and arrive very late. She
was left alone, as she is an imperative girl, so she came and went playing in the street. But
with the toy library, where there is already a specific person to take care of her, I am more
relaxed, hoping that the project will continue and benefit more people like me. (Testimony
C14, personal communication, June 17, 2023)

When asked about the importance of the playroom, parents agreed on how valuable this
space has been as a protective environment. During the interviews, they expressed their gratitude
and mentioned that, for the first time, they received new supplies and equipment for their
children. In addition, the community recognizes the neglect of the State, the absence of
government entities, and the low interest of the business community. Therefore, projects such as
the “Transformando vidas’ toy library contribute to dignifying the territory.

...The playroom is not only transforming the children's lives but also generating a positive
change in the entire community, offering a vision of a more promising future amid the
adversities they face. Its impact is truly significant, and its continuity is essential to continue
improving the inhabitants' quality of life in this context...they could not have chosen a more
appropriate name for that playroom because that is precisely what they are doing:
Transforming Lives. (Testimony of collaborator Diocese of Istmina, personal communication,

July 22, 2023)

Figure 4 presents an overall scheme visually representing the most recurrent words
extracted from 33 interviews, 28 mothers of beneficiary children, and five officials and
collaborators of COMD and the Diocese of Istmina. From the interviewees' perspective, there is a
unanimous consensus on the crucial role played by children in the context of the “Transformando
Vidas’ playroom in Istmina, Chocé. All interviewees emphasized this initiative's positive impact
in transforming the lives of children in the community. In addition, its role in the prevention of
school dropout was highlighted.
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The importance of social marketing as a tool to make actions visible and promote specific
campaigns related to children was mentioned. In addition, raising public awareness about the
importance of education and protecting children's rights. On the other hand, it will establish
effective partnership strategies with various entities to ensure the sustainability of the toy library,
mobilize resources, raise awareness among the business community about the importance of
investing in the future of children, and expand the project's scope.

Figure 4. Frequency of words from interviews.
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Source: own elaboration. Frequency of words according to the interviews processed in NVIVO (2023).
“Alliance Traffic Light” Strengthening Strategy

Using the Alliance Traffic Light as an analysis and evaluation tool facilitates the
identification of strategic actors and enables an assessment of the suitability and effectiveness of
the types of partnerships to be established (Ferreira & Gignoux, 2011). Consequently, once the
allies were identified, a network management strategy was implemented to consolidate alliances

with the new strategic actors.

The design of the Traffic Light is based on the notion that the building and consolidation of
partnerships is a continuous process, so it is inappropriate to categorize partnerships as either
successful or unsuccessful. Instead, it is recognized that, at different stages of the collaboration
process, partnerships may exhibit different levels of robustness and face specific challenges. To
assess partnership characteristics, scores are assigned on a Cartesian plane consisting of two axes:
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the X-axis, representing consistency of opinion, and the Y-axis, reflecting the score obtained in
the desk review.

The consolidation rate of the partnerships of the “Transformando Vidas” playroom project
is identified in Figure 5:

Figure 5. Partnership consolidation index - Alliance Traffic Light.
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Source: own elaboration (2023).

This graphical representation helps evaluate the alliance and understand its relative
position regarding strengths and weaknesses. In the specific context of this analysis, it is evident
that most of the alliances (9 out of 12) are in the quadrant identified as having the highest
documentary presence and consistency of opinion. This result highlights the strength and
coherence within these collaborations, suggesting that the organizations that make up these
partnerships are aligned with the project objectives and that there is documentation that supports
their work with the project's needs.

In the first instance, coordination was established with the Diocese of Istmina to obtain a
space in the San Agustin neighborhood to reconstruct the Ludoteca. This collaboration with the
Diocese represented a significant contribution to the process since it implied obtaining adequate
physical space and reflected the capacity to establish effective collaborative relationships in
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search of a common objective. This achievement marked the starting point for the following
stages of the project.

The next stage consisted of mobilizing resources to complete the building adjustments.
However, unexpected challenges arose, such as an increase in the cost of materials and the need
to make additional adjustments not contemplated in the budget of the leading funder, Food for
The Poor (FFTP). In response to this situation, communication was established with Panaderias
REPAN, a donor recognized for its social commitment and its history of supporting initiatives of
the Corporaciéon Organizacion El Minuto de Dios. This network made it possible to raise the
necessary resources, specifically to address budget shortfalls.

With the marketing team, an effort was made to secure the necessary resources to purchase
teaching materials and provide snacks to the children who benefit from the playroom. In this
context, the project was presented to Mercado Pago, and a positive response was obtained from
the entity. This guaranteed the continuity of the playroom's operations for an additional six
months beyond what was initially planned.

On the other hand, contact was established with the company Vanyplas, who donated part
of the furniture needed for the toy library. At the same time, conversations were held with the
Danone company, which contributed to Fortini nutritional supplements, which were used to
implement the project's nutritional line. The company also collaborated with the CEA
Foundation, which donated five computers. The company Totto contributed school supplies, and
Droguerias Colsubsidio donated school kits.

Once these strategic alliances were consolidated, dialogue was initiated with the National
Army, specifically with the 14th Engineer Battalion, to facilitate the transportation of all the
furniture from Bogota to Istmina Chocé. This institution provided a means of land transportation
for this purpose. In addition, a specialized team was assigned to carry out the electrical
installation and operation of the computers and other electronic equipment.

Finally, it is important to highlight that two local alliances were forged in addition to the
collaboration with the Diocese, FUNDAFROCH, and the Semillitas de Amor Foundation. These
alliances allowed the project to be developed on the ground, specifically with school and
recreational activities for both the children attending the Ludoteca and their families.

Below are some of the testimonies that refer to the importance of the alliances managed for
the project and the process to achieve them.

... The project presentation to the partners was always done with love and passion as if our
children were the ones who would benefit from it. The partners ended up falling in love with
the project. They recognized the need to reach this region with a high degree of vulnerability
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and marginalization, such as Istmina, and they felt proud to know that they could contribute
to changing the reality of children and young people. Everyone has contributed, and it is
precisely because of the love with which the idea is sold (COMD staff member, personal
communication, July 18, 2023).

...the allies allow us to reach those places where only we can reach, and they allow us to
minimize costs, if we take as an example the National Army that helped with the transfer of
the furniture of the Istmina Playroom, it reduced our costs, we stopped paying for
transportation, we were able to buy other items that were important for the children. So those
allies who are in some way identified and committed to our mission add to our entity.
(Administrative testimony of the “Transformando Vidas’ Playroom, personal communication,
June 17, 2023)

Figures 6 and 7 show images that illustrate the physical space of the toy library, showing
the State before and after the intervention carried out with the support of strategic allies. The
implementation of this project has been fundamental since it has transformed the lives of many
children by providing them with a safe and welcoming space where they can learn and play, as
expressed by one of the volunteers in the playroom.

The parents are grateful and say that, for the first time, new things are for their children. There
is no support from the government, no entities, no ombudsperson, no foundations; when they
are told about here, they do not want to come, or when they get help, they always look for the
cheapest or say they don't deserve it. On the other hand, with the playroom, they were
impressed; everything came new and packed, and they realized that they had been given
importance; it was like something from another world, like a paradise, and the playroom had
come to bring hope for them... The importance of the playroom is right there, in their own
words, the transformation of the lives of these children who had no hope. (Volunteer
testimony from the “Transformando Vidas,' personal communication, June 17, 2023)

Figure 6. Installations of the “Transformando Vidas’ playroom before the intervention.

Source: own elaboration (2021)
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Figure 7. Completion of the “Transformando Vidas’ playroom project.

T

Source: own elaboration (2023). Photographer: Vanessa Quinto, psychosocial professional “Transformando Vidas.'
4. Conclusions

The 'Transformando Vidas" playroom project acts as a protective and educational
environment, with a transformational approach for the community and the environment. In
addition, it contributes to mitigating school dropout rates and integrally developing the children
of the San Agustin neighborhood. Its contribution to the community is invaluable; therefore, it is
imperative to maintain existing institutional alliances and seek strategic expansions to ensure the
long-term sustainability of the initiative.

Implementing the networking and alliance strategy has enhanced the effectiveness of
COMD's fundraising and management, optimizing donor acquisition and retention and
increasing donor involvement in the program. This approach has resulted in obtaining sufficient
financial resources to extend the project for an additional year, thus broadening its scope and
strengthening the services offered to children and their families.

Twelve strategic stakeholders were identified and involved in the project during the
research process to comprehensively address the multidimensional needs that emerged in the
target population. These stakeholders include Food for The Poor, the Diocese of Istmina, as well
as entities such as Mercado Pago, Repan, Fortini, Fundacién CEA, Vanyplas, the National Army,
Totto, Droguerias Colsubsidio, Semillitas de Amor and FUNDAFROCH. Their participation was
essential to the successful implementation of the project and contributed significantly to its
sustainability.

Partnerships with different organizations marked a significant milestone in the project's
development. Initially, the project depended on a single partner who assumed financial
responsibility. However, through the implementation of this strategy, a diverse group of twelve
partners was formed, each of whom contributed their expertise and resources in line with the
playroom's mission. These partners not only contributed financially but also made available
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resources in kind. This approach significantly enriched and diversified the playroom's capacity
to provide comprehensive care to beneficiaries and their families.

The work carried out with the different stakeholders of the ‘“Transformando Vidas’
playroom has enabled the acquisition of valuable resources, including 15 computers and
furniture consisting of tables, chairs, organizers, and libraries. The project also provided elements
such as television, easels for the painting club, artistic costumes for the dance group, and enough
didactic material to cover all planned activities for a year and a half. In addition, nutritional
supplements, school kits, backpacks, and other school supplies have been provided.

The success achieved by the “Transformando Vidas project is primarily attributed to its
approach to formulation, which was developed through a participatory and collaborative process
with the community, prioritizing the voices and specific needs of children and adolescents as a
fundamental starting point. Since its conception, the project has stood out for actively
incorporating the opinions of this demographic group, thus ensuring the relevance and
appropriateness of the interventions implemented.
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