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Abstract
The objective of this article is to analyze the burnout level (exhaustion, chronic fatigue)
in social workers of the Nuble Region of Chile and to study the association of adverse labor
phenomena -high emotional demands, workplace harassment, occupational vulnerability
and work overload- with burnout and between burnout and such phenomena with job
dissatisfaction. A cross-sectional study was carried out by applying a self-report
questionnaire to 173 social workers (143 women and 30 men) of the Intersectoral Network of
Social Workers in the Nuble Region.The results show that 6.9% of respondents experience
Burnout syndrome. Bivariate analyses show an association of high emotional demands,
presence of workplace harassment, and work overload with Burnout. Additionally,
associations were found between Burnout, workplace harassment the last 6 months, job
vulnerability, and job instability with job dissatisfaction. By adjusting for public attention and
years of trajectory it was found that workers with high emotional demands (OR=6.811),
workplace harassment (OR=5.430), and workload (OR=4.431) have a higher chance of
experiencing Burnout than those who do not report such conditions. Finally, an analysis was
made by salary tranche and type of contract, those reporting burnout (OR=4.042), job
vulnerability (OR=2.464), or job instability (OR=2.526) have more chance to experience job
dissatisfaction than those who do not report these phenomena.
Keywords: Burnout; Social Work; Job satisfaction; Mental health; Emotional demands;
Workload; Workplace harassment; Job vulnerability.
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Burnout y satisfaccion laboral en trabajadores/as
sociales de la Region de Nuble, Chile

Resumen
El objetivo de este articulo es analizar el nivel de burnout (agotamiento) en
trabajadores/as sociales de la Regién de Nuble de Chile y estudiar la asociacién de
fenémenos laborales adversos -altas demandas emocionales, acoso laboral, vulnerabilidad
laboral y sobrecarga laboral- con burnout y entre burnout y dichos fenémenos con
insatisfacciéon laboral. Se realiz6 un estudio transversal mediante la aplicacion de un
cuestionario de auto reporte a 173 trabajadores/as sociales (143 mujeres y 30 hombres) de la
Red Intersectorial de Trabajadores/as Sociales de la Regién de Nuble. Los resultados
muestran que el 6.9% de los encuestados presenta sindrome de Burnout. En los analisis
bivariados se observa asociacion de altas demandas emocionales, presencia de acoso laboral
y sobrecarga laboral con Burnout. Ademas, se encontré una asociacion de Burnout, acoso
laboral los ultimos 6 meses, vulnerabilidad e inestabilidad laboral con la insatisfaccion
laboral. Al ajustar por atencién de publico y afios de trayectoria se encontré que los
trabajadores con altas demandas emocionales (OR= 6,811), acoso laboral [OR=5,430) y
sobrecarga laboral (OR=4,431) tienen mayor chance de presentar Burnout que aquellos/as
que no reportan dichas condiciones. Por tltimo, se realiz6 un analisis por tramo de sueldo y
tipo de contrato, los que reportan burnout (OR= 4,042), vulnerabilidad laboral (OR=2,464) o
inestabilidad laboral (OR=2,526), tienen mas chance de presentar insatisfacciéon laboral que
los que no reportan esos fenémenos.
Palabras clave: Burnout; Trabajo Social; Satisfaccion laboral; Salud mental; Demandas
emocionales; Sobrecarga laboral; Acoso laboral; Vulnerabilidad laboral.

Summary: 1. Introduction, 2. Methodology, 2.1 Design and Procedure, 2.2 Variables
and Instruments, 3. Findings, 4. Conclusions, 5. Bibliographic references.
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1. Introduction

Professionals engaged in human services are exposed to emotionally disturbing situations
during their workday (Eurofound, 2016), leading to an increased risk of mental health issues such
as distress and burnout (Badura et al., 2018; Blomberg et al., 2015; Hollederer, 2022; Kokkinen et
al., 2018; Travis et al., 2016) and are at higher risk of early retirement due to these issues (Rantonen
et al., 2017). Social work is one of these professions, where workers face specific risks and high
levels of burnout (Crowder & Sears, 2017; Gémez-Garcia et al., 2020).

Studying burnout among these professionals is essential because the most vulnerable to
this syndrome are those who must have daily human interactions with clients (World Health
Organization [WHO], 2019). Additionally, social workers are often state employees performing
socially significant tasks. These include supporting vulnerable communities (Huang et al., 2022),
conducting exchanges that are not necessarily reciprocal with clients whose emotional needs are
not always met by organizations (Vaccaro et al., 2021), and having client relationships that can be
strained by reduced resources (Morley, 2022).

In the same line, the concept of burnout was introduced by Freudenberger (1974), who
defined it as “the feeling of failure and an exhausted existence resulting from an overload of
demands on the worker's energy, personal resources, or spiritual strength” (p. 160). Likewise, the
most widely used definition in the literature is by Maslach & Jackson (1981): "a syndrome of
emotional exhaustion and cynicism frequently occurring among people who do some form of
work with others” (p. 99). This syndrome has three dimensions: emotional exhaustion,
depersonalization, and a low sense of personal accomplishment (Maslach & Jackson, 1981).

Salanova et al. (2000) refer

Regarding 'emotional exhaustion,' to it as the depletion of emotional resources due to client
demands, while 'depersonalization” involves negative and cynical attitudes toward clients.
Lastly, 'low personal accomplishment' refers to a tendency to negatively evaluate one's work
with clients (p. 118), affecting professional performance.

Given these points, burnout is a syndrome with severe consequences. Sufier-Soler et al.
(2014) found that emotional exhaustion is associated with absenteeism, intention to leave the
profession, and personal and family deterioration, while depersonalization is linked to increased
errors at work. Burghi et al. (2014) associate burnout with sleep disorders, eating problems,
memory loss, and mood irregularities, among others.

Previous studies report a 25% prevalence of burnout among social workers (Caravaca-
Sénchez et al., 2022). In Chile’s Nuble Region, a sample of public social workers showed a 6.7%
burnout rate (Marchant-Lara et al., 2010). The main phenomena associated with burnout at the
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theoretical and empirical levels include job dissatisfaction. Other phenomena associated with
both burnout and job dissatisfaction include work overload, job vulnerability and instability, high
emotional demands, and exposure to workplace harassment, all of which are addressed in this
research.

This article aims to analyze burnout levels among social workers in the Nuble Region of
Chile and to study the association of adverse work phenomena—high emotional demands,
workplace harassment, job vulnerability, and work overload —with burnout and the relationship
between burnout and these phenomena with job dissatisfaction.

Literature shows that burnout is linked to lower job satisfaction, defined as the level of
contentment experienced by an individual concerning their employment and the sense of
accomplishment derived from it (Sironi, 2019; Eliyana et al., 2019). Thus, as burnout increases, job
satisfaction decreases (Caravaca-Sanchez et al., 2018; Figueiredo-Ferraz et al., 2012; Gémez-Garcia
et al., 2021).

Burnout is also associated with work overload (McFadden et al., 2015; Tham & Meagher,
2009) since exceeding capacity can deplete emotional resources.

Job vulnerability is also linked to burnout. It is a component of job precariousness, defined
as “fears that influence how workers perceive their ability to interact with employers and
supervisors” (Casas-Becerra, 2016, p. 181), associated with job insecurity, which is widely linked
to adverse mental health outcomes (Llosa et al., 2018; Palma-Contreras & Ansoleaga, 2020). Job
vulnerability is important in this study as social work has become more precarious in Chile
(Mufoz-Arce et al., 2021; Reininger et al., 2022) and worldwide (Grootegoed & Smith, 2018),
exposing the profession to increased burnout due to the tension between client needs and
available resources (Beer et al., 2021; Hollederer, 2022).

In addition, job instability, defined as a lack of contract stability (fixed-term) and/or part-
time schedules, is associated with increased work stress and job dissatisfaction (Cladellas-Pros et
al., 2018), the reason why this association was examined.

Social workers are mainly tasked with performing "emotional labor," which involves
attempting to display observable emotions that create specific feelings in clients (Hochschild,
1983). Thus, these workers are especially exposed to high emotional demands, which include
maintaining emotional distance and/or hiding emotions and opinions (Candia & Pérez, 2020) —
behaviors these workers must adopt in their interactions with clients setting out the study of these
emotional demands and their link with burnout and job dissatisfaction.

Similarly, workplace harassment is defined as “prolonged and repeated exposure to
negative social acts in the workplace that can take many forms, including personal harassment,

Prospectiva. Revista de Trabajo Social e intervencién social ® No. 39 ¢ ene.-jun. 2029 ¢ €20213812
e-ISSN: 2389-993X e https:/ /doi.org/10.25100/ prts.v0i39.13798



https://doi.org/10.25100/prts.v0i39.13798

Burnout and Job Satisfaction in Social Workers in the Nuble Region, Chile

Palma-Contreras, Marchant-Troncoso, Vera-Meza & Larrain-Valenzuela

work harassment, social isolation, and (physical) intimidation” (Salin, 2015, p. 22), creating a
hostile and unpleasant work environment for the victim (Salin, 2003). This phenomenon was
included in the study due to its well-known mental health impacts on workers (Palma-Contreras
& Ansoleaga, 2020) and its specific link to burnout onset (Ellis et al., 2021; Desrumaux et al., 2018;
Takeuchi et al., 2018).

To study burnout, it is essential to select contextual factors like those mentioned above
because managing burnout depends partly on individual worker aspects. International evidence
shows that the organizational context weighs more on labor well-being than personal
responsibility (Fleming, 2024). Additionally, studying burnout in the context of organizational
factors is relevant as burnout affects emotionally stable relationships with clients (McFadden et
al., 2015) and decreases service quality (Eda-Valsania et al., 2022).

Based on the literature review, it was hypothesized that in social workers from Chile’s
Nuble Region, exposure to adverse job factors —high emotional demands, workplace harassment,
job vulnerability, and work overload —would be associated with burnout and that these factors —
burnout, high emotional demands, job insecurity, job vulnerability, workplace harassment, and
work overload —would be linked to job dissatisfaction.

2. Methodology
2.1 Design and Procedure

This study used an empirical, cross-sectional design. From September to December 2023, a
self-report questionnaire was administered online through Google Forms and sent via email to
173 social workers (143 women and 30 men) in the Intersectoral Network of Social Workers of the
Nuble Region. A simple random sampling method was used, with a 95% confidence level and a
5% margin of error, using as a sampling frame all social workers in the aforementioned network
as of August 2023 (N=309).

Participants in the study approved an informed consent form, ensuring confidentiality and
voluntariness. No risks associated with participation in the study were anticipated; however, if
any question caused discomfort to a participant, they were offered the option to contact the
academic advisor, who would guide them in contacting appropriate resources, or could choose
to stop responding to the questionnaire if they preferred.
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2.2 Variables and Instruments
2.2.1 Dependent Variables

Burnout: Measured using the Maslach Burnout Inventory Human Services (MBI-HSS),
validated in Chile by Olivares-Fatandez et al. (2014), consisting of 22 items in a Likert scale format
with seven response options ranging from Never (0) to Daily (6). The analysis followed the
recommendations of Maslach & Jackson (1981) and Seisdedos (1997), scoring each of the three
subscales: Emotional Exhaustion, Depersonalization, and Low Personal Accomplishment. The
first subscale, Emotional Exhaustion, includes nine questions with a maximum score of 54 points;
the second subscale, depersonalization, consists of 5 items with a maximum score of 30 points;
and the third subscale, Low Personal Accomplishment, has eight items with a maximum score of
48 points. Following the guidelines of Maslach & Jackson (1981) and Seisdedos (1997), high scores
in emotional exhaustion and depersonalization and low scores in personal accomplishment
indicate burnout syndrome. To determine this, the following criteria from Table 1, as established
by Maslach & Jackson (1981) and Seisdedos (1997), were used:

Table 1. Scores for Determining Levels of Burnout Dimensions.

Subscale High Intermediate Low
Emotional Exhaustion 27 or more 19-26 Below 19
Depersonalization 10 or more 6-9 Below 6
Personal Accomplishment 40 or more 31-39 Below 30

Source: Own elaboration based on study results.

Job Satisfaction: The question "How satisfied are you with your current job?" was asked
with five response options ranging from (1) Very dissatisfied to (5) Very satisfied. The variable
Job Dissatisfaction included those who answered Very Dissatisfied (1) and Dissatisfied (2).

2.2.2 Independent Variables

Job Vulnerability: Measured with the Amable Scale (2018), consisting of 7 items with four
response options, from Strongly Disagree (1) to Strongly Agree (4). The variable was
dichotomized into with vulnerability (1) and Without vulnerability (0). A positive response was
recorded for social workers who agreed (3) or strongly agreed (4) with three or more statements.
Job Instability: Assessed by asking, “Are you worried about being dismissed or not having your
contract renewed?” (Amable, 2018), with four response options from Strongly Disagree (1) to
Strongly Agree (4). Those who reported job instability were considered.

Emotional Demands: Measured using the emotional demands scale from the SUSESO
ISTAS 21 instrument, validated in Chile by Alvarado et al. (2009). This Likert scale includes four
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items with four response categories ranging from "Never/Rarely" (1) to "Always" (4). A positive
response was recorded for those who answered "Always," "Often," or "Sometimes" to each item,
while a negative response was recorded for those who answered "Never/Rarely." The High
Emotional Demands variable included those who responded positively to all four items.

Prevalence of Workplace Harassment in the Last 6 Months: Assessed by asking, “If
harassment is defined as a situation where a person perceives that they are continually subjected
to negative behaviors against which they have difficulty defending themselves, according to this
definition, have you been harassed in the last 6 months at work? (Answer considering
supervisors, coworkers, staff, clients, and clients’ companions).” Response options: Yes/No.

Work Overload: Assessed with a Likert-scale question, “How often do you feel overloaded
in your job as a social worker?” with 5 response options: Never (1), a few times a year (2), a few
times a month (3), a few times a week (4), Always (5). Participants who answered “a few times a
week” or “always” were considered to experience work overload.

2.2.3 Control Variables

Public Interaction: This was measured with a dichotomous response question (Yes/No):
¢In your job, do you usually have direct contact with the public in person or by phone (patients,
clients, students, guardians)?

Years of Experience: The open-ended question "How many years have you been working
as a social worker?" was asked, and three categories were created: 1 to 5 years (1), 6 to 15 years
(2), and more than 15 years (3).

Salary Range: The question "In which of the following ranges does your net monthly income
fall? (considering only your income as a social worker)" was asked, with seven response
categories, ranging from less than or equal to $300,000 (1) to $1,500,001 or more (7).

Type of Contract: This was a closed question with five answer options, asking, "What is
your type of contract?"

2.2.4 Results analysis

First, descriptive and bivariate analyses (chi-square) were conducted on exposure to the
various study variables, burnout, its dimensions, and job dissatisfaction. Subsequently, the
association between exposure to the different study variables and the dimensions of burnout was
analyzed, controlling for public-facing duties and years of experience. The association between
the various variables, including burnout and job dissatisfaction, was also analyzed, controlling
for salary range and type of contract. For this, odds ratios (95%) were used as the measure of
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association to determine the likelihood of occurrence of the dependent variables in the presence
of the independent ones.

3. Findings

In Table 2, it can be seen that most of the study participants are women (n=143; 82.7%).
They are aged between 25 and 45 years (n=145; 83.8%), have indefinite contracts (n=33; 50.3%),
have been working for more than six and less than 15 years (n=94; 54.7%), have completed one
or more diplomas (n=87; 50.3%), work in the health sector (n=70; 40.5%) and in childhood services
(n=32; 18.5%), work full-time (n=124; 71.7%), and earn between $1,000,001 and $1,500,000 (n=76;
43.9%).

Table 2. Description of the sample.

Female Male Total

n (%) n (%) n (%)
Total 143 (82,7) 30 (17,3) 173 (100)
Age ranges
25-35 years 62 (43,4) 16 (53,3) 78 (45,1)
36-45 years 59 (41,3) 8(26,7) 67 (38,7)
46-55 years 18 (12,6) 5 (16,7) 23 (13,3)
56-65 years 3(21) 1(3,3) 4(2,3)
65-72 years 1(0,7) 0(0,0) 1(0,6)
Type of Contract.
Fixed Term 8 (12,6) 4 (13,3) 22 (12,7)
Indefinite Term 0 (49,0 17 (56,7) 87 (50,3)
Contract 27 (18,9) 6 (20,0 33 (19,1)
Honorarium 8 (19,6) 3 (10,0) 31(17,9)
Years of Work as a Social Worker
1 to 5 years 15 (10,6) 5 (16,7) 20 (11,6)
6 to 15 years 78 (54,6) 16 (53,3) 94 (54,7)
15 years 49 (34,5) 9 (30,0 58 (33,7)
Level of education
Social Assistant (Professional Institute) 4(2,8) 2(6,7) 6 (3,5)
Social Worker (University Degree) 40 (28,0) 10 (33,3) 50 (28,9)
One or more incomplete diplomas 4(2,8) 0(0,0) 4 (2,3)
One or more completed diplomas 74 (51,7) 13 (43,3) 87 (50,3)
Completed Master's Degree 12 (8,4) 3 (10,0) 15 (8,7)
Incomplete Doctoral Studies 0(0,0) 1(3,3) 1(0,6)
Labor Sector
Health 61 (42,7) 9 (30,0 70 (40,5)
Childhood 23 (16,1) 9 (30,0) 32 (18,5)
Public positions 9 (6,3) 1(3,3) 10 (5,8)
Higher Education 4(2,8) 3 (10,0) 7 (4,0)
Private company 5(3,5) 0(0,0) 5(29)
Gender 5(3,5) 0(0,0) 5(29)
Elderly 4(28) 1(3,3) 5(29)
Other sectors 32(22,3) 7 (23,7) 39 (22,5)
Weekly Working Hours
Less than 22 hours 9 (6,3) 13,3) 10 (5,8)
22 to 32 hours 4 (2,8) 1(3,3) 5(29)
33 to 43 hours 23 (16,1) 4 (13,3) 27 (15,6)
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44 to 45 hours 101 (70,6) 23 (76,7) 124 (71,7)
More than 45 hours 64,2 1(3,3) 7 (4,0)
Income Brackets

Less than or equal t0$300.000 1(0,7) 0(0,0) 1(0,6)
$300.001- $460.000 2(1,4) 0 (0,0 2(1,2)
$460.000- $680.000 7 (4,9) 1(33) 8 (4,6)
$680.001- $900.000 19 (13,3) 3 (10,0 22 (12,7)
$900.001- $1.000.000 21 (14,7) 9 (30,0) 30 (17,3)
$1.000.0001- $1.500.000 64 (44,8) 12 (40,0) 76 (43,9)
$1.500.001 or more 29 (20,3) 5 (16,7) 34 (19,7)

Source: Author's creation.

In Table 3, the prevalence of the main variables of the study is presented. Notably, only
6.9% of the sample exhibited burnout (high exhaustion, high depersonalization, and low personal
accomplishment). Among the burnout dimensions, the most prevalent was low personal
accomplishment (n=54; 31.2%), followed by high emotional exhaustion (n=35; 20.2%), while high
depersonalization was present in only 16.2% of the sample (n=28). Regarding the other variables,
the highest prevalences were found in job vulnerability, reported by 45.1% (n=78) of the
respondents, and work overload, reported by 42.8% (n=74).

Table 3. Main Variables of the Study.

Variables n (%)
High emotional exhaustion 35 (20,2)
High depersonalization 28 (16,2)
Low personal accomplishment 54 (31,2)
Burnout 12 (6,9)
Job vulnerability 78 (45,1)
Job instability 60 (34,7)
High emotional demands 51 (29,5)
Job dissatisfaction 29 (16,8)
Workplace bullying in the last 6 months 40 (23,1)
Work overload 74 (42,8)

Source: Own elaboration

In Tables 4 and 5, the bivariate associations between the highlighted variables are shown.
As seenin Table 4, statistically significant associations were found between job vulnerability, high
emotional demands, workplace bullying in the last 6 months, and work overload with high
emotional exhaustion. Furthermore, associations were found between job vulnerability and work
overload with high depersonalization. Additionally, high emotional demands, the presence of
workplace bullying, and work overload were associated with burnout.
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Table 4. Bivariate Analysis of Main Variables with Burnout Dimensions

Job Vulnerability Job Instability High Workplace Work
n (%) n (%) emotional bullying in the overload
demands last 6 months n (%)
n (%) n (%)
High emotional exhaustion 22 (28,2)** 14 (23,3) 18 (35,3) ** 12 (27,5) ** 29 (39,2) ***
High depersonalization 18 (23,1)* 13 (21,7) 12 (23,5) 10 (25,0) 19 (25,7) **
Low personal accomplishment 30 (38,5) 23 (38,3) 19 (37,3) 13 (32,5) 21 (28,4)
Presence of Burnout 8 (10,3) 5(8,3) 12 (11,8) ** 7 (17,5) ** 9(122)*

The percentages refer to the total respondents reporting the main variables of the study. Significance codes: X2:
H***II<0.001,. H**U<0.01 y nxn <005
Source: Own elaboration.

Table 5. Bivariate Analysis of Main Variables with Job Satisfaction.

Presence of Workplace Job Job High Work
Burnout bullying in the  Vulnerability = Vulnerability = emotional overload
n (%) last 6 months n (%) n (%) exhaustion n (%)
n (%) n (%)
Job 5 (41,6) * 11 (27,5) 19 (24,4) * 16 (26,7) * 11 (21,6) 14 (18,9)

dissatisfaction

The percentages refer to the total respondents reporting the main variables of the study. Significance codes X2:
II***H<O'001; II**II<0.01 y 1n%n <0'05'
Source: Own elaboration.

Table 5 shows an association between the presence of burnout, workplace harassment in
the last six months, vulnerability, and job instability with job dissatisfaction among social workers
in the intersectoral network of the Nuble Region, Chile.

Table 6 reveals that, when adjusting for public service and years of experience, social
workers who report high emotional demands (OR=6.811), exposure to workplace harassment in
the last six months (OR=5.430), and work overload (OR=4.431) are more likely to experience
burnout compared to those who do not report these issues.

Table 6. Associations between high emotional demands, job vulnerability, workplace
harassment, and work overload with burnout, adjusted for public service and years of

experience.

Burnout

Crude OR CI (95%) Adjusted OR CI (95%)
High emotional demands 5,488* 1,572-19,156 6,811* 1,718- 26,993
Vulnerability Job 2,600 0,752- 8,985 2,155 0,596- 7,760
Workplace bullying in the last 6 5,430* 1,620- 18,206 5,193* 1,527-17,653
months
Work overload 4,431* 1,156-16,990 4,736* 1,209- 18,548

*p <0.05

Source: Own elaboration
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Table 7 shows that, when adjusting for salary range and type of contract, participants who
report burnout are over four times more likely (OR=4.042) to report job dissatisfaction than those
without burnout. The same occurs for those experiencing job vulnerability (OR=2.464) or job
instability (OR=2.526), who are more than twice as likely to report dissatisfaction as those who
do not experience these issues. High emotional demands and work overload are not significantly
associated with job dissatisfaction.

Table 7. Associations between burnout, workplace harassment, job vulnerability, job
instability, high emotional demands, and work overload with job dissatisfaction, adjusted
for salary range and type of contract.

Job dissatisfaction

Crude OR CI (95%) Adjusted OR  CI (95%)

Presence of Burnout 4,077* 1,196-13,906 4,042* 1,166-14,01
Workplace bullying in thelast 6 2,423* 1,032- 5,690 2,604* 1,092-6,212
months

Job Vulnerability 2,737* 1,188- 6,307 2,464* 1,022-5,940
Job Instability 2,797* 1,240-6,308 2,526* 1,042-6,125
High emotional demands 1,589 0,690- 3,659 1,620 0,696-3,774
Work overload 1,307 0,587- 2,908 1,395 0,619- 3,143

Source: Own elaboration.

In general terms, it is possible to establish that the most prevalent dimension of burnout is
low personal accomplishment (31.2%), while the overall presence of burnout was 6.9%. Among
adverse organizational variables, job vulnerability stands out with the highest presence, followed
by work overload. In the bivariate analyses, it was found that job vulnerability, high emotional
demands, the presence of harassment, and work overload are associated with burnout. When
adjusted for salary range and contract type, these associations persist. Additionally, bivariate
analysis found that the presence of burnout, harassment, job vulnerability, and job instability are
associated with job dissatisfaction. When adjusted for salary range and contract type, these
associations persist.

4. Conclusions

Regarding the burnout dimensions, this study found a lower presence of them compared
to a previous study conducted with Spanish social workers (Gémez-Garcia et al., 2020). This study
found 20.2% emotional exhaustion, while Gémez-Garcia et al. (2020) reported 33.2%; 16.2%
depersonalization was observed here vs. 22.1% in the aforementioned study, and 32.1% reported
low personal accomplishment vs. 54.2%. The burnout level was 6.9%, a percentage lower than
that found in a study of Spanish social workers (25%) conducted by Caravaca-Sanchez et al. (2022)
and slightly higher than one conducted with Chilean social workers (6.7%) by Marchant-Lara et
al. (2010). In Chile, it has been found that social workers engaging with individuals in highly

Prospectiva. Revista de Trabajo Social e intervencién social ® No. 39 ¢ ene.-jun. 2029 ¢ €20213812
e-ISSN: 2389-993X e https:/ /doi.org/10.25100/ prts.v0i39.13798


https://doi.org/10.25100/prts.v0i39.13798

Burnout and Job Satisfaction in Social Workers in the Nuble Region, Chile

Palma-Contreras, Marchant-Troncoso, Vera-Meza & Larrain-Valenzuela

vulnerable situations, such as young offenders and their families, have a high likelihood of
experiencing compassion fatigue (Reyes-Quilodran et al., 2023). This could also be linked to their
job insecurity, especially considering the high job instability these workers experience in the
country (Valdebenito-Pedrero, 2017).

As hypothesized, it was found that reporting high emotional demands, workplace
harassment, and work overload is associated with burnout, as all these factors represent
occupational psychosocial risks. In other words, the characteristics of work conditions and
organization affect people's health (Moncada et al., 2002) and should be prevented by the
institutions where social workers are employed.

Consistent with the hypothesis, social workers experiencing burnout in their job are more
likely to report job dissatisfaction, a relationship previously reported in other studies (Gémez-
Garcia et al., 2021; Soto-Rosales & Gonzélez-Losada, 2018; Weinberg, 2018). Workers who
experience job vulnerability or instability are also more likely to report job dissatisfaction than
those who do not; they are more than twice as likely to report dissatisfaction if they experience
vulnerability or instability at work. However, high emotional demands and work overload are
not significantly associated with job dissatisfaction. This may be because, in some cases, higher
user demands may be positively associated with job satisfaction. As reported in some studies
(Ballentine & Woo, 2021; Lee, 2018), it is attributed to the satisfaction derived from user
relationships and the feeling of compassion, which protects them from the adverse effects of high
demands on their mental health (Kinman & Grant, 2020).

The two key ideas this article contributes are: Firstly, burnout is a multi-causal phenomenon
influenced by organizational contextual factors such as high emotional demands, job
vulnerability, harassment, and work overload, which increase the likelihood of experiencing the
syndrome. Secondly, burnout affects job dissatisfaction; however, aspects of the work
environment, such as job vulnerability, workplace harassment, and perceived job instability, are
also associated with this latter phenomenon.

To address burnout among social workers, it is suggested, in line with previous findings,
to consider the importance of relationships, self-care, work-life balance, and resources that enable
well-being (Mack, 2022). These represent phenomena that could be further investigated regarding
their connection with burnout and mental health in this specific labor population.

Among the limitations of this article is that, although it was a probabilistic sample, it was
drawn from a single region in Chile. For future research, the sample should be expanded to
various regions of the country to achieve statistical representativeness.

Additionally, future research should use stratified samples according to relevant variables
such as contract type and work areas to better represent these professionals' work realities.
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Finally, another limitation of this study is that the instrument used to measure high emotional
demands was brief (4 items). Future research should explore a broader phenomenon, such as
emotional labor, which accounts for the demands of managing feelings in the workplace to create
a publicly observable display in line with institutional expectations (Hochschild, 1983). Therefore,
for subsequent studies, it is necessary to validate instruments to measure emotional labor in social
workers and study this phenomenon in association with professional mental health outcomes
such as burnout and organizational aspects like job satisfaction and intention to change jobs,
among others.
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